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BOYAH TON EAAHNQN

EPQTHZH KAI AITHZH KATAGEZHZ ETPADQN

ABnva, 10 louAiou 2026

MNpog¢: Tnv Ymoupyo Naudeiag, Opnoksupdtwv kat ABAnNTIGHOU, Ka odia
Zayapakn
Ofpa: «AvwTtotn eKNMALSEUCH, MAPAYWYLKEG OVAYKEG KOL KOLVOTOMIO: avAyKn

TEKUNPLWHEVOU aKaSNUAikoU oxediaopou yia véo Tuqua Mnxoavikwv
KAwotoidavrtoupyiag kot YALKwv»

Kupla Yroupyg,

O oxeblaopog tou akadnuaikol xaptn tNg xwpog odeidel va Poaoiletal oe
TEKUNPLWUEVN QMOTUTIWOT TWV EKMALOEUTIKWY, EPEUVNTIKWYV KOL TIOPAYWYLIKWY OVAYKWYV TNG
€EAMNVIKNAG OlKOVOMIaG. H avamtuén yvwoTIKWV OVTIKELMEVWY TIOU OUVOEovVTal UE TN
Blropnxavikn mopaywyn, TNV KawoTtouia, Ta mponyuéva UALKA, TNV KUKALKI OLKOVouia KO TLG
e€aywylkéC O6paoTnNPLOTNTEG ATOTEAEL Kplolun TAPAUETPO TOCO yla TNV €vioxuon tng
OVTOYWVLOTLKOTNTAC 000 KOL yla tn oUveeon NG avwtatng ekmaibevuong pHe TNV ayopd

EPYACLOG KOL TNV TTAPAYWYLKI) AVACUYKPOTNON TG XWPAC.

2to mAaiolo auto, o Topéag tng KAwotoldavtoupylag kat twv YAwwv dev adopd
QTOKAELOTIKA €vav eTPEPOUG Blopnxavikd kAado, aAAd €va Slemiotnuovikd medio mou
ouvdualel T Mnxavikn, Tnv Emotiun YAkwy, tn Xnueia, TI¢ TEXVOAOYLEC Tapaywyn g KaL TNV
epapuoopévn €peuva, pe SleBvn e€ENEN TTPOG TEXVIKA Kal AElTOUpYLKA uddAopata, EEumva

UALKA Kol BLwoLeg Ttexvoloyieg mapaywyng uPnAnRg mpootBEuevng agiag.

Ztnv EAAabSa, 1o mpwnv Tunua KAwotoldavioupywv Mnxavikwv tou TEI Mepatd
OTOTEAECE €ML OEIPA ETWV TO HOVOSIKO QKASNUAIKO TUAHUO UE AVIIKE(PHEVO TN Mnxaviki
KAwotoldavroupyiag. META TN GUYXWVEUGH TOU HE To TuRpa Mnxavikwv Autopatiopoul, Sev
Aettoupyel MAEOV QUTOTEAEC TAVETULOTNMLOKO TUAUO OTO QVIIKE(UEVO AUTO, YEYOVOG TIOU
Snuioupyel evAoya EpWTAMATA WG TIPOG TNV KAAUYPN TWV EKMALSEVUTIKWY KOL EPEUVNTIKWV

OVOYKWV TN XWPOG OTOV CUYKEKPLUEVO €EELOIKEUUEVO TOUEQ.
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JUpdpwva pe ta dnuoolomolnuéva otowela, n (dpuon TuRuatog¢ Mnxoavikwv
KAwotoldavtoupyiag kat YAkwv mpotddnke tov ZemtépPplo tou 2021, eykpiBnke amd
ZUykAnto tou Mavemotnuiov Autikig ATtikig Tov AUyouoto tou 2022 kat dtaBLBdotnke oto
Yrnoupyeio Mawdeiag tov AsképPplo Tou 2022 (A.M. 124808/22.12.2022), cuvodeLOUEVN ATIO
NV gyKpLtikn anodaon tng MO.ALM. Tou MNavemnotnuiou. To NTnua untepBaivel Tnv e€€taon
EVOG HEUOVWHEVOU OQUTAHOTOC: OUVOEETAL HE TOV OUVOAIKO OXESLAOHO TNG OVWTOTNG
EKTIALOEVONG OE YVWOTIKA OVTIKELEVA TIoU uTtootnpilouv tn Blopnxavikn mopaywyn, T
TEXVOAOYLKN) KOLVOTOMIQ KOl TN oUVOECN MAVETUOTNUIWY UE emXelproelg — He blaitepo
evlladépov yla tn Bopeia EAAAda, omou e€akolouBolv va §paoTtnplomoLloUVTOoL ONUAVTIKEC

ETUYELPNOELG TOU UETATIOLNTIKOU TOUEQ.

Katomiv twv avwtépw, EpwTtatal n apuodia Yroupyaoc:

1. Ztadlo e£€Taon G Ko XpovoSLaypappLa

Ye molo akplBéc otadio PBpioketal n €€€taon NG mMPotTacong Tou Mavemotnuiov AUTIKNAC
ATTIKAG yla TNV idpuon TuApatog Mnyxavikwv KAwotolpavtoupyiag kot YALKWY, KoL TtoLo gival

TO OUYKEKPLUEVO Xpovodiaypappa oAokAnpwong tTng Stadikaoiag;

2. Kpunipla a§loAdynong kat mAnpotnta pakéAou

Me BAon TOLO GUYKEKPLUEVO QKOONUAIKA, ETMLOTNUOVIKA, OLOIKNTIKA Kol ovartuélakd
kpLtipla afloAoyeital n mpotTacn, KoL ola ival N HEXPL CAUEPA EKTLUNON Tou Yrtoupyeiou
wW¢ TPOC TNV MANPOTNTa tou dakélou; Edoocov €xouv SlamiotwOdel eAlelpelg, moleg

OUYKEKPLUEVQ ELVOL QUTEG;

3. TeKunpiwon avayKalOTNTAG LE CUYKEKPLUEVA OTOLXELL

AwaBgteLto Yroupyeio, ) €xeL AaBeL umtoPn, peAétn okomudTNTAG 1 afLloAdynon avayKwy Tou
VO TEKUNPLWVEL LE OUYKEKPLUEVO TIOOOTIKA OTolxelor —omwg Sedopéva amoppoddnong
anodoitwv cuvadwv eldkotTWY amo tn AYNA ) tnv EAZTAT, I\tnon amno tn Blopnxavia i
OBV ouYKPLTLKA oToLEla— TNV avaykaldtnTa AEltoupyiag autoteAOUE TOVETILOTNULOKOU
TUAUOTOC OTO OUYKEKPLUEVO avTikeipevo; Eddoov tétola tekunpiwon &ev €xel akopn
ekmovnBel, mpotiBetal to Ymoupyeio va tn INTAOCEL TPWV amd TNV OPLOTIKOTIOLNCN TNG

anddaonc, Kal LE TIOLo XpovoSLaypauua;
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4. AlaBoUAeguon pe mapaywyLtkoUs popeig

‘Exel mponynOel StaBouAeuon pe mapaywylkolC GOpPELS, ETIXELPNOELG, EPELVNTIKA LEpUpATA
I EMOYYEALATIKOUG OPYAVIOHOUC OXETIKA LE TLG AVAYKEC TNE QlyOoPAG EPYACiag OTOV TOUEQ TNG
KAwotoldavtoupyiag kat Twv YALKwY, He 16K avadopd 0TO LETAMOLNTIKO OLKOCUOTNA TNG
Bopetag EANGSag kat Tng @sooalovikng; EAv val, molol cUyKekpLévol GopeiG CUMPETELXQV
Kol ol ATav Ta Baocikd cupnepaocpata; Edv oxt, mpotiBetal to Ymoupyeio va Sie€ayayet

Tétola StafouAeuon mpLv amo tnv TeAKn anddoaon;

5. ENAPKELA TPOOWTILKOU Kol UTIOSOU WV

Exel e€eTaotel Kol TEKUNPLWOEL N EMAPKELX TOU AMALTOUUEVOU SLEAKTIKOU KAl EPEUVNTIKOU
TIPOOWTILKOU, TWV EPYACTNPLAKWY UTTOSOUWY KoL TwV AOUWV akadnuaikwy npolnobEoswv
yla tn Buwowun Aswtoupylo Tou oUyKeKpLUEVOU TuRuatog, Mol €lval Ta CUYKEKPLUEVA

EUPNHATO QUTAC TNG E€ETAONG;

6. Yrtapén ouvoALlKoU OTPATNYLKOU OXESLACHOU

AlaBgtel To Ymoupyeio oAOKANPWUEVO OTpATNYLKO OXESL0 (master plan) yla tnv avamtuén
YVWOTIKWVY OVTIKELLEVWY TNG avwTatng ekmaidevong mou cuvdéovtal PeE TN Blopn)Xavikn
TIapaywyn, T TPONYUEVA UALKA KL TNV TEXVOAOYLKH KOLVOTOWULA, OTO OTolo va EVIACOETAL N
e€etalopevn mpotaon; Eddoov o)L, MPoTIBETAL va EKMTOVAOEL TETOLO OXESLO, KOL LE TIOLO

XpovodLaypapua;

AITHZH KATAGEZHZ EITPADQN
Napakaleital n appodia Yroupyog va katabéoel otn BouAn:

1. Tnv npotaon tou MNavemniotnuiov AUtk ATTIKNC yla TNV (6puon Tou Tupatog Mnxavikwy
KAwotoldavrtoupyiag kat YAkwy, omwc urtoBARBnke oto Yioupyeio, cupnepAapfavouévwy

TUXOV LETOYEVECTEPWVY CUUTTANPWOEWV 1] ETILKALPOTIOL|OEWV TNG.

2. Tnv anodacn tng ZuykAntou Tou Mavemiotnuiou kal tnv eykpLtiky anodaon tng Movadag

Awaodaiiong MNowotntag (MO.ALM.) mou cuvodelouv TNV mpotacon.

3. KaBe umnpeoiakn swonynon, afloAoynon, yvwpodotnon n allo €yypodo mou Exel

ouvtaxBel amo TG apuodleg umnpeoieg Tou YITOUPYELOU OXETIKA UE TNV EEETAON TNG TPOTACNG.
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4. Kabe aAAnAoypadia petafl tou Ymoupyeiou kal tou Mavemotnuiou AUTIKAG ATTIKNAG

OXETIKA UE TNV UTIOBOAR, cupnmAnpwon f afloAdynon tou pakéAou.

5. KaBe pelétn, ewonynon n AAAO TEKUNPLWTIKO £yypado Tou adopd Tov oxeSLAoUo Tou
aKadNUAikoU XAPTN OE YVWOTIKA OVTLKE(HEVA ouvEedpeva Ue TN Blopnxavia, Ta UAKA, Tn
LETATOLNON KAl TNV TEXVOAOYIKN Kalwvotopia, cupnep\apPavopévou TuXOV UGLOTAUEVOU
oTpatnylkou oxediou (master plan).

6. Kabe éyypado n aAknAoypadia petafd tou Ymoupyeiouv Natdeiag kat Tng EBVIKAG ApXNG
Avwrtatng Eknaidevong (EGAAE) mou adopad tnv afloAdynon, e€€taon  dtatumtwaon anoPewv
€T TNG OUYKEKPLUEVNG TIPOTAONG, EDOoOV LdioTaTal.

O epwtwv BouAeutng

Ap. MianA Xoupdakng
BouAeutig A' @soocalovikng
KaBnyntng | Tunua latpikng, A.M.0.
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