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OEMA: «Epdtnon Kewvopovievtixov Eiéyyov 12915/15.07.2013»
Ye ovvéyeia g ev Béuan epdtnong mov katédeoe ot Bovhr twv EAAM vav 1 BovAevutrg
. M. Koo — Toapovyd oag dwfifalovue covnppéva tnv pe aptOpd mpoTtokoAlov

5615/26.07.22013 emotoin tng Tpomelog tng EAAGOAC, Y100 THV EVINUEPWOGCT] GOC.
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AIEYOYNIH EMONMTEIAS,
MISTQTIKOY LYETHMATOX

AAIABAGMHTO
[lpog 10
Y1roupyeio OIKOVOUIKWY T —
revikr) AlguBuvarn Oikovopikiig NMoAITIKnG TR :“-BNUMZ.:E:&}.
ArtBuvon MoTwTKWDY & AnpoTIOVOHIKWY YToQEoEWwY; ' ., - saniifE T
Nikng 5-7, M. Tuvtaypaiog | irﬁu Qﬁc?{(
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@fuc; Eptyrnon 12915/15-7-2013 g Bouizutrod K. M. KSAIG - Toapouxd HE Ogua

sMpoaracia Twv EAARvY SaveioAnTITOV aTrod Td distress funds»

AVCQOPIKG LE TO UTT apiy. 1918/22-7-2013 eyypapd aag (Al AEM2 6183), pe 1O omoio
uag Siafpacare THY £V Oéuan €pwInomn, 005 VVpICOULE, AapBdvovrag umoyn Tig
évo Mvnpévio OIKOVOUIKAG

UTTOY PEaEIG Kall SECREUOEIS TIOU amoppéouv amd 1o avabewpnid
vvonang Oiig

kal  XpRparomoTWIIKAG MoAmkfg K1 TO avaBLLWPNHEVO Mvnuovio ZUve

T UYKEKPIHEVES Mpoomoféoeg OIKOVOUIKAS MoONTIKAG, Ta E4NE, EV avagopd Mpog TIC

appodIbTATEG TG TPATTECAS TNG EMGDoC (TTE):

«  Tr 6.1 agopd 1 SIaXelpIon TWY SAVEIOKUIV XAPTOQUAQKILWY TWY patredwv, aTd OTTOId EXEL

TapaoyeOel KeQAATIOKT EvioXUan, 1 T1E o¢ cruvspyacrfa ye 70 Tapelo XpnpaTomMaTWIIKIG

S raBepoTnTag (TXZ):

(1) Ba agIOAOYNOE!, HE TV TEXV
L £ Tnv EuploTraikn Emrporr, Thv EKT K 70 ANT, tnv amoTe
ka1 TTOATIKWV DIOXEIPIONG TWV «TTPOPANUATIKWY» OTOIXENIV EVEPYNTIKOU,

(3) 8a Hrapopewaot! BATIKO Gc Belkreg eTIBOTEWY (Key Performance Indicators) yid:
otrola  oupTTEPIAaupBAvovTal 1a <ITPOPANMATIKG OTOIXEIX

K1y UTTOCTIPIEN aVECAPTNTOU TplTOV HEPOUG KOl UE CUVEWONOT
AEGUATIKOTNTA TWY GUOTAHATWY

(i) T XapTOQUAGKID, COTd
EVEPYNTIKOU, KOl
(i) TIC EVEPYEIEG, OTIC OTOIEG mpopa
SiayeipIoToUV Kal Va gCuyidvouy Ta YOPTOQUAGKIO QUTd, KAl
(v) Bd mapaxoAouBel oTtevd T oTpatyIK, TNV TIOATIKN uAoTroinonG autig Kai Toug
AEITOUPYIKOUG OTOXOUG TWV TICTWIKGOY IBPUPATWY O OXean HE T Slayeipion Twy N

wv Baveiwy (NPLs) kai 8a mapeppaiver,  OTOU KpIVETQH  ATTAPAITTO,
ovrat g€ OugKoAlD

fvouv TO TMOTWIIKG 10pULATa TPOKEIREVOU VO

£EUTTNPETOUUEV

TTOOKEIYEVOU VO SiaopalhioBel o1l OTOUG SaveioAfTITsS TTOU  BpIoK

E. BeviZEhou 21, 102 50 AQnvd
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cKITARpWOnG TWy UTIOXPEWSEWY TOUG TIAPeXOvId sykdipwg Puoadiyd Kal

evaAAOKTIKG ayéSia eSuTnpETnang Twy GAVEIwY.

To TTAQICI0 TToU apapd o€ LETPA DIEUKOAUVOTG TWY UTTEPXPEWHEVWY VOIKOKUPIWY KOl
EIPAGEWY, OTIWG £IVal YVWOTO, QMETEAECE (0N AVTIKEILEVO VOUODETIKAG

TWy HIKpopeadiy ETTIY
pUBpIoNe, AapBdvovrag uTrdyn T BEopEUon yia 1) Biarfipnon TG TPAEGIKIG PEPEYYUOTNTAG
[ TO TTPOYPAHKD QVAKEPOAQIOTIOINONS TV

ka1 TG TOTWTIKIG TEBapxiag WATe va | Biye
T OTIKA

TOATTECWOV. 21O OXETIKO VOO TPORAETTETCN N pRVIdia UTTOROAR) GTOIXEIWY QTTO TU TJ
Gpoupara otnv TTE WaTe va aglohoynoel n ATTOTEAECUATIKOTNTA TOU EV AQYw TTROYPANHUTOS
DIEUKOAUVOTG T BAVEICANTITAV HETE TO TTRLWTO EGAUTVO ard TRV évapﬁﬂ EPAPOYIG TOU.

‘ H Bicayeipion Twy TTPORANHATIKWY. TIEQIOUCIAKWY  OTOIXEILY Ty UTTO efuyiavan
Tpamedwyv Bd TPEMEl va Slageahiotel o611 £ival CUHQWVN HE TIS REATIOTEG OIEQVEIC TTPAKTIKES,
Nia 10 AGYO autd, n TTE, ONUOCIEUCE CTIG 78.02.2013 ékBean TIOU EKTTOVNOE BIEOVIIC

oupBouAeuTikog ofkog (Bain & Company) pe 6éua: «MOATKEG Kal AadiKagoies yia in

AlQo@ANoT TG ATTOTEAEOHATIKNG Alaxsfpiong kal AVaKTnong 1wy Troixeiwyv EVEpyNTIKOU 1TOU
£YOUV TIEPIEABEL OTOUG ExxaBQpIgiEe Twy UTd £xKaSapion MoTwrKWY 10pupdtwy», Z1a

guumepdopara TG £KBETNC nmepiAaupavovial  TTPQTACEIS Yid TOV EKOUYXPOVIOHO TOU
nv £10IKK ExKAQAPIOT] TICTWTIKWY (DPUHEATWV.

vOLOBETIKOU Kau BECMIKOU TTAQIGIOU TTOU OIETTEL T
ou TreBiou appoBIOTATWY TNG, TV ATOQAoT

Npo¢ 1ed10, N TTE £CEOWOE, EVEPYWVTAG EVTOG T
ENAG® 77/1/30.5.3013 pe v omola kaBopifovral Opol Kol rpolTroBEcES yia Ti) pUBITN

OPSIA@WY TPOG THOTWTIKG 10pULATa utrd  £i0IKf  exkabapion Kat TV amrégpacn EMNAQ

77/2/30.5.2013 pe v omrold, HETOED  GAAWY,
TTEQIOUTIAKWY OTOIXEWV TTOU EXOUV MEPIEABEI OF THOTWTIKA I0PUHATA uTrd a1BiKf ExKadapion.
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