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€ OUVEXEIQ TNG aVWTEPW EpOTAONG Nou KATaTeédnke aTn BouAr pe Bépa «Enikeipevo KAEIOIHO
Tou TayudpopikoU kaTaoThuaTtoc EATA ApuvTaiou — nepaimépw anowilwon dnpocimv
unnpeoiwv oTn AuTikn Makedovia», napaTiBevral Ta akoAouBa oToIXEia Kal ENICNPAVOEIG:

H Tayudpopikn ayopd ugicTaTtal Ta TeAeuTaia £Tn pIQKEG peTaBOAEG, wg andppoia TNg
sKTETapévnc; tpncplonoinonc;, yavovc')q nou éxa 0dnyNoel O onUAvTIKn Peiwan Tng ZRTnong yia
unnpsmaq MouU NApEXOVTAl HECW TWV (PUTIKMV KCIT(]O'TI’]}JCIT(L)V npog |5|mTa<; EidikoTepa oTOV
TOUEQ g EMIOTONIKNG oMn/\oypacplaq, n nclpaymyn Tng dev npayparonolital NAgov ano Ta
KATQOTAUATA, aAAG ano TIG KEVTPIKEG UNNPECIES, WE AnOTEAEOHA NYOTapo anod 1o 10% Twv
OUVONKWV 008wV va ouvdEETal e Tn AsiToupyia Tou SIKTUOU KaTaoTNUATwV. AVTIBETWG, TO
AEITOUPYIKO KOOTOC TWV KATAOTNHATWY AQVEPXETAl GRUEPA O Nepinou 45% Tou oUuVONKOU
KOOTOUG ASITOUpYIag TnG enixEipnong.

Mpokelpévou Ta EAMnvika Tayxudpopeia va diatnpioouv Tn BIROIKOTNTA KAl TRV
avTaywvioTIKOTATA TOUC, UAOMOIEITAl  OTOXEUMEVOC OPYAVWTIKOC KAl ASITOUPYIKOG
PETAOXNUATIONOC, OTO MAGioIo €vidiou oTpaTnyikoU oxediou, To omnoio XpnuarodoTeital
anokAgIoTIKG and idloug nopoug. H uAonoinon Twv avaykaiwv eneviugewv yia Tov
EKOUYXPOVIOUO kal Thv avadiapBpwon Tng emixeipnong anaitei auoTnpry kai opBoAoyIkn
Slayeipion Twv SIABECIHWV NOPWY, CUHPWVA HE TIC ApXES Nou SIENouv KABe auyxpovn I1BIWTIKN
ENIXEipnoN rou BpacTnpIONOIEITal GE AVTaywVIGTIKO NEPIBAAAOV.

H avaykn yia BaBu petacynuaTiopo Twv EATA Sev anotehei £knAnEn, aAd autovonTn eEENEN,
av AaBel kaveic unown TG paydaieg aAayEG oV NAykoouia Taxudpopikny ayopd Kal Tn
dlaypovika npoBANUATIK OIKOVOMIKY KatdoTaon Tou Opyaviopou. O1 npokANCElG nou
avTipeTwnilel o kKAGSOC Sev gival EAANVIKA IBIAITEPOTNTA" BIEBVAG, N TaXUBPOUIKR ayopd €ival
NAPWC aneAeuBepwpévn €80 Kal SekasTieC kal Sev emdéxeTal kapia popoEr KPATIKAG
gvioxuong, eve n aAnhoypagia éxel peinbei dpapaTika — €ng kal 90% O NOAEG XWPEG —
Aoyw Tng NARpoug peTaacng oTn Wwn@iakn enikolvwvia. Méoa og autd To nepiBaiiov, o
METQOYNMATIONOG Twv EATA anoTeAsi povodpopo yia T BIwoINOTNTA, TNV avTaywvIoTIKOTNTA
Kal TOV pOAO TOUG OE Hia oUyXPovh OIKOVOHid.

>To nAaiolo auto, avanpooapuolovral ol Taxudpopikeg unodopes ae oha Ta eningda. To
(PUOIKO BIKTUO KaTaoTNUATWY anoTeAEl To NyOTEPO anodoTIKG THAKA TOU OnUEPIVOU JOVTEAOU
AeiToupyiag kal To nAEov danavnpd, Ot OXESN HE TOV NApayopevo OYKO £pyaci®v. Z€ MOANEG
NEPINTWOEIC KATAYPAPETAl ONUAVTIKY avavTioTolxia KOoToug/ouvaAhaywv Kal unepapitun
aTeAéxwaon. Ma Tov Adyo auTo, n ASIToupyia TwV KaTaoTnUaTwy avanpooapuoleral e Baon
QVTIKEILEVIKA ENIXEIPNOIOKA KPITPI.

Qc andppola Twv aveTépw, Ta EATA avakoivwoav oxédio avadiopyavwong Tou SIKTUoU HE
avaoToAn Aerroupyiag kataoTnEATwy o OAn TRV XWpd. TNV nNpoTn @Aacn Tou oxediou
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ano@acioTnke n avagToAr AEITOUPYIAg Twv KATaoTNUATWY Nou BpiokovTal o€ aoTIKS I0TO Kal
npwTeloUoEG vou®v. Emonpaivetal 6T Ta KaTaoTAKATa nou avacTEAAETal N AeiToupyia Toug
€XOUV ONHAVTIKEG ENIKAAUWEIG and YEITOVIKA ONEiQ EVe apkeTa and auta Asiroupyoloav pe
{nuiec. Me Tnv avanpooappoyn Tou SIKTUOU, TO Mpocwmnikd Twv EATA peTapEpeTal Of
Napaywyikeg AEIToupyieg, evioxUovTag TNV NApoucia Taxudpopwv kal TNV ENXEIPNOIaK
BUVAIKN OE NEPIOXEG HE TAXUDPOMIKES AVAYKEC.

Ze kaBe nepinTwon, ol TAXUSPOUIKEG UNNPETIES ekoUyxpovilovTal PE YNPIaKa epyaleia kal Ba
guvexioouv va napexovral adlaAeinTa, aveEapTnTa ané Tr AsIToupyia Quoikol kaTaoTHRATOC,
HEoa and Tayudpopoug €EONAICHEVOUG Me OUyXpova £pyaAeia, CUVEPYATEC Kal MPAKTOPEG
courier. 'Etol dilaopahifeTal guENKTN Kai anoTeAsoparikn efunnpétnon. H npoondaleia
EKOUYXpOVIopoU Twv EATA eoTiaeTal o€ éva kal Jovo aTdxo, TNV KaAUTEPN EunnpéTnon Twv
NeEAATWV, KATEUBUVOVTAG TO ENEVBUTIKO NAGVO TNG ETAIPEIGC OE OXETIKOUG LE TOV GTOXO QUTOV
TOMEIC.

Ta EATA deopetovral 6TI ) endlevn @acn Ba nepthapBavel eEnapkn Xpovo evoc TPIHRVoU yia
ouclaoTikn diaBoUAeuon pe BETUIKOUG Kal TOMIKOUG POPEIC, EVALEPWON TNC TONIKAC KOIVWVIAC
aMa kal avalfTnon CUuvEpYacI®V ME TIG TOMKEG EMYXEIPAOEIC evioXUOVTAC TNV KOIVVIKN
diaoTaon Tou dIkTUOU HE 0TOXO TN BlacpdAion Tng NAfpoug eEunnpétnong Twv NoNITaV. AuTd
IoXUEl Kai yia To ApuvTalo.

Na onpeiwBei 0TI, dlaxpovika, To 92% Twv cuvTaEewv nou eEunnpeTolv Ta EATA kai To 95%
OAwV TV TaxuSpPoHIKWY UNNPECIOV EMBISOVTal OTnV NOpTa Tou NEAATH.

H napoloa @don peTacynuaTiopoly akohouBei TiG ahayEg nou £xouv 1dn ohokAnpwbei oTo
SikTuo KévTpwv AlgAoyng kal Alavopnc, kaBag kal oTiC EnevOUCEIC O OTOAO KAl Wngpiako
e&onhiopo. Ta EATA enevdlouv oe olyxpoveg unodopes logistics kal nAexTpokivnong, pe 250
uBpIBIKa oxnuaTta kal 250 nAekTPIKA BiKUKAG Mou evioxUouv Tnv napoucia Toug o OAn TN
Xopa.

Ta EATA, nou andé To 2018 avikouv OTOV OWIAO Tou YnepTapeiou, Mapapévouv nioTa
SETUEUPEVA OTNV UNOXPEWON YIa NApox) KaBoNKAS TaxuSpOUIKAG UNNPETiac akdpa kal oTa
MIo anouakpuopeva onpeia Tng Xwpas. Ma 198 xpdvia, To Npdowno Tou Taxudpopou anoTeAe:
onpeio avapopag oe kabe ywvia Tng EANGSAC kal napauével oTo eniKEVTPO TNG VEACG ENOXAG
Twv EATA - jig olyxpova PEoa, VEO £E0NAITHO KAl UNNPECIEG MOU AVTAanoKpivovTal OTIC aVAYKEG
Twv noNiTwv. Me oTaBepn napoucia o OAn TV Xopa, enevBUoelC o€ avBponouc Kai
TEXVOAOYIa Kal OTOXO Tn BeATiwon Tng kabnuepivig eEunnpétnone, Ta EATA cuvexifouv va
ouvdéouv Tnv EAada — afiénioTa, cUyxpova kai navrou.
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EoWTEPIKA KOIVONOinoN:

1. Fevikd AicuBuvtr Operations

2. A/von Operations Design & Development
3. A/von Administration & Organization

4. A/van Network Operations

5. Y/A Network Operations B.EAAGSag
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