J/V setec tpi SAS - SALFO & Associates SA

Ap. Mpwr. : 252417
c’ %-/ Hplvia : 24/08/23
OLYMPIA ODOS IE

Independent Engineer of Elefsina-Korinthos-Patra-Pyrgos-Tsakona Motorway SALFO
The Olympia Odos Independent Engineer

To: SPECIAL SERVICE OF PUBLIC WORKS (EYDE)
FOR THE CONSTRUCTION OF TRANSPORTATION WORKS
UNDER A CONCESSION AGREEMENT
5, Karystou Str, Athens 115 23
Attention: Mr. I-P. Christopoulos

OLYMPIA ODOS SA
4, Risariou Street, 152 33 Halandri
Attention: Mr. P. Papanikolas / Mr. F. Breton

Cc: APION KLEOS Construction J/V
MSS Aspropyrgos, 10th km. of Attiki Odos, 193 00 Aspropyrgos
Attention: Mr. H. Theodorou

CORRECT REPETITION 24/08/2023

IE’s Prot. No: L10928ieg 230824 Date: 24 August 2023

Subject: Response to State’s letter B/IE2/®4/228847, 24/07/2023

Ref: a) Service of the State’s letter B/[E2/14/228847 dated 24/07/2023
b) CNR'’s letter 2023-2815-230726 dated on the 26/07/2023
c) CJV’s letter DIR-HTH-MPL-STA-L-2023_016576 dated on the 08/08/2023

Dear Sirs,

Following your request for clarifications regarding the accident of 23.07.2023 at Structure K603, we would
like to mention that according to the contractual provisions, responsible to answer your questions is the
Constructor. As per our knowledge, the incident is under investigation by the competent judicial authorities.

Regarding the inspection of the works of Structure K603, in accordance with the contractual obligations of
the Independent Engineer, the following is to be said:

The Constructor successfully executed and completed the works on the right branch of the Motorway
(direction to Pyrgos) in April 2023. The continuation of this technical work on the left branch was scheduled
to commence on 18.07.2023 with the implementation of typical preparatory works until 20.07.2023. The
process of the main demolition was scheduled to be implemented within a time period of two - three days,
between 21-23.07.2023.

In the morning of Friday 21.07.2023, as noted by an on-site inspection of an engineer of the Independent
Engineer, the preparatory works for the demolition commenced, which included the placement of geotextile
and ground material.

The next day, Saturday 22.07.2023, (as noted by a new on-site inspection of our engineer), it was observed
that despite the existence of delimitation — signage — blocking of the working zone with the installation of
concrete safety barriers, about 15 - 20 unauthorized persons had entered the demolition zone. The above-
mentioned persons, ignoring the relevant prohibitions, attempted, in parallel with the ongoing works of the
Constructor, to cut off steel concrete reinforcement with the use of a flamethrower, moving right below the
deck of the bridge under demolition. Immediately, our engineer recommended to the Supervising Engineer
- Safety Officer of the Constructor the immediate stop of the works in order to address the unsafe situation.
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OLYMPIA ODOS IE !
Independent Engineer of Elefsina-Korinthos-Patra-Pyrgos-Tsakona Motorway SALFO

ENGMEERIND & MANAGEMENT

Following the above recommendation, the Constructor agreed and ordered the immediate stop of the works,
in the presence of our engineer. Finally, the site manager requested the assistance of the police in order to
address the situation, while our engineer prepared a relevant report for this incident, as provided for, which
was also sent to the State of the Service via an email of 23.07.2023.

Should you require further information, do not hesitate to contact the undersigned.

Yours faithfully,
For and on behalf of Joint Venture setec tpi S.A.S. - Salfo and associates S.A.
|IE for EKPPT Motorway,

Praject Director - Authorised Representative

Attachment:
IE’s monitoring report MO053.
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K/¢ia setec tpi SAS- ZANDQ & Zuvepyareg AE !
OLYMPIA ODOS IE
Ave€daptntog Mnyavikog Tou Aut/gou EAsuaiva-KopivBog-Marpa-Mupyog-Toakwva SA LFO

ENGMEERING & ManAOEMENT

Mpog: EIAIKH YINMHPEZIA AHMOZIQN EPIQN (EYAE)
KATAZKEYHZ ZYTKOINQNIAKQN EPIQN
ME ZYMBAZH NAPAXQPHZHZ
KapuoTou 5, Abrijva 115 23
Ymown: k. I-M. Xpiotémmoulog

OAYMMIA OAOZ AE.
PiCapeiou 4, XaAavopl, 152 33
Ymown: k. M. MatravikdAa / k. F. Breton

Koiv: ANMION KAEOZ KataokeuaoTikh Koivotrpagia
>EA AatrpotrUpyou , 10 xAp ATTiKAG Od0U, 193 00 AcTTpdTTUPYOG
Yméyn: k. |. ©@codwpou

OPOH ENANAAHWYH 24/08/2023

Ap. MpwTt. AM: L10928ieg 230824 Hulvia.: 24 AuyouoTou 2023

Ofpua: Atravrnon otnv emoToAR Tou Anpociou B/E2/14/228847, 24/07/2023

ZYET.: a) EmoToAn Tng YTnpeaiag Tou Anuociou a.1r. B/E2/®4/228847 pe nu/via 24/07/2023
B) EmoToAn Tou Mapaxwpnoiolyou a.1. 2023-2815-230726 pe nu/via 26/07/2023
Y) EmoToAn Tng K/kng K/= a.1r. DIR-HTH-MPL-STA-L-2023_016576 pe nu/via 08/08/2023

AyaTmnToi KUpiol,

2€ QUVEXEIQ TOU QITAUATOG 0OG IO TTapoxr SIEUKPIVIoEWV OXETIKA pe To atmd 23.07.2023 duaTtixnua GTo
Texviké K603, Ba BéAaue va avagépoupe OTI GUUPWVA PE TO CUMBATIKWG TTPORAETTOMEVA, apuddiog va
atavTioel oTa epWTANATa oag eival o KataokeuaoTig. EE dowv yvwpifoupe, 10 cuuBdav TeAei uttd
diepelvnon atré TG appddIEG BIKAOTIKEG APXEG.

2¢ 0,11 agopd oTnv emMBewpnon Twv Epyaciwy Tou Texvikou K603 oUppwva PE TIG CUUBATIKEG UTTOXPEWOTEIG
Tou Avegaptntou Mnxavikou, AekTéa gival Ta akéAouBa:

O KataokeuaoTAG eKTEAETE KAl OAOKANPWOE ETTITUXWG TIG EPYaTieg oToV BeEI0 KAGDO TOU AUTOKIVNTOSPOUOU
(kaTeuBuvaon TTpog Mupyo) Tov AtrpiAio 2023. H cuvéxion Tou autoU TEXVIKOU £pyou OTOV ApIoTEPO KAGDO
€ixe TTPOypauUaTIoTE va ekKIVATE OTIG 18.07.2023 e T SIEVEPYEIQ TUTTIKWV TTPOTTOPACKEUACTIKWY EPYATIWV
€wg mig 20.07.2023. H diadikacia TNG KUPIOG KaBAipeONS €iXe TTPOYPAUMOTIOTE VO EKTEAEDTEI O€ BIAOTNHA
OUO-TPIWV NUEPWY, METagU 21-23.07.2023.

To mpwi TnG Mapaokeurig 21.07.2023, 6TTwg dIOTTIOTWONKE OTTO ETTITOTTIO AEYXO PHNXAVIKOU TOU AVEEAPTNTOU
MnxavikoU, &ekivnoav ol TTPOTTOPOCKEUACTIKEG EPYATIEG YIa TV KaBaipeon, ol otroieg TTepIAGuBavav TV
TOTTOB£TNON YEWUPACTUATOG Kal £dAQIKOU UAIKOU.

Tnv emépevn nuépa, Zapparo 22.07.2023, (61Twg SIATTIOTWONKE ATTO VEO ETTITOTTIO €AEYXO TOU PNXAVIKOU
Mag), Tapatnendnke o1 TTapd TNV UTTApEn opioBETNoNg — GAPAVONG — ATTOKAEIOHOU TNG {WvNnG EPYaCiag UE
TNV TO0TT0BETNON OTNBAIWV €K OKUPOSEUATOG, TrepiTTou 15 -20 un e§ouciodoTnuéva aToua ixav eI0EABEI 0T
Cwvn koBaipeong. Ta wg Avw ATOUA, AYVOWVTAG TIG OXETIKEG ATTAYOPEUTEIG, ETTIXEIPOUGAY, TTAPAAANAQ e
TIG e€eANloadueveG epyaaieg Tou KATaoKeUaoThH, va atmmokOWouv Pe TN XpAon @AGYIoTpou a1dnpod oTTAIoUO Tou
OKUPOOEUATOG, KIVOUNEVA aKPIBWGS KATWO! TOU KATOOTPWHATOG TNG UTTO Kabaipeon yépupag. TMNdapauta o
UNXavikeg pag ouvéotnoe otov EmBAETovTa Mnxaviké - YeuBuvo Ao@aleiog Tou KaraokeuaoTrh Thv
Gueon BIAKOTIN TWV EPYACIWV, TTPOKEIUEVOU VO AVTIMETWTTIOTEI N PN A0QAAAG KATAOTAON.

Katotiv autol, o KataokeuaoTAG CUP@QWVNOE Kal SIETAEE TNV GUECT BIOKOTTH TWV EPYACIWY, TTAPOVTOG TOU
pnxavikou pag. TéNog, o epyoTagidpxng ¢rTnoe Tn ouvdpour| TNG ACTUVONIAG TTPOKEIMEVOU VA OVTIMETWTTIOTET
N KATAoTaaoT, VW O UNXAVIKOG JOG OUVETAEE OXETIKN €KOETN YIA TO £V AOYW TTEPICTATIKO, OTTWG TTPORAETTETAI,
TNV oTToia aTTé0TEIAE Kal oTnV YTTNpeaia Tou Anuoaiou péow NAEKTpovIKoU Taxudpopeiou aTig 23.07.2023.
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K/¢ia setec tpi SAS- ZAADQ & Zuvepyarec AE ‘; o
OLYMPIA ODOS IE

Ave€apTntog Mnyavikog Tou Aut/pou EAsuaiva-KopivBog-Ndatpa-MNupyog-Toakwva SALFO

EHEMEERING & MAHADERENT

Edv xpeidleote emmiTrAéov TTANPOPOPIEG, UN SIOTACETE VA ETTIKOIVWVIOETE PE TOV UTTOYPAPOVTA TO TTAPOV.

Me Tiun,
Ma v kai ek pépoug NG K/= setec tpi S.A.S. — ZAADPQ kai Zuvepydreg AE
AM Tou AUT/UOU% nr

Zuv éva:

‘EkBeon MapakoAouBnong (Monitoring Report) M0053 tou AvegdptnTtou Mnxavikou
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‘ EKPPT Motorway Report No.: MO0053
P = SALFO | MONITORING REPORT | wonitored by: CPA
Allotee: AW1 Section: ELKO Branch: RB GU(s): - 35 Bk: B11
Structure/ Installation: K603 kpl[to kp2]: 208+800 Ref.kp: EKPPT
Presents: V.Gerontopoulos
Monitoring date: 21/07/2023 to  22/07/2023

Report date:  22/07/2023

Structure characteristics / dimensions

Relevant documents

e FIL PBX CON K603 DEN F 60300 G-

Works progress
e Deck demolition (Left Branch)

On-going activities
o Deck demolition (Left Branch)

Finding Description Reference ANC | ACT
No. P document(s) @) 3

The present Monitoring Report is an outcome of the ongoing works of
the Demolition of the Left Part of the Deck of Structure K603.

During Demolition Process, and after the implementation of the
approved TTA, the entering of unauthorized people inside the
demolition zone, from both the Motorway level, as well as from the
street below (Diodorou st) has been noted, as shown in the following
pictures. The persistent Constructor’s effort to operate within the Risk
Assessment guidelines inside the demolition zone, requesting from
them to leave, was unsuccessful.

WMS PBX GEN
K603 AW3 G
06084 B-

Furthermore, it was noted that these people were - during the IE’s
presence - climbing the demolition debris, flame cutting reinforcement
& moving next to demolition heavy machinery (e.g. hydraulic hammer),
drastically increasing the risk of an accident.

RPT K603 DEN F
60305 F-

SAF
DRW PBX
CON K603
DEN F
60301 / F-

The aforementioned is considered as being of potentially catastrophic
consequences on the Risk Assessment Matrix, as it combined a
deviation from the Project Quality Procedures (concerning the relevant
WMS Submission for Demolition of Deck), and a Safety Guidelines
deviation (unauthorized people inside demolition zone).

Therefore, a SAF opens.

Finally, the IE recommended that works should not advance under
aforesaid conditions and the request of the assistance by the police
was proposed to the Constructor, in order to achieve completing the
aforementioned activity with no further incident.

(Y ANC= Apparent Non-Conformance ; SAF= safety deviation ; ENV= environmental deviation

(3 1= Action not yet agreed; 2= Action immediately taken; 3= Action agreed but not immediately taken
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) == SALFO MONITORING REPORT | monitored by: CPA
Allotee: AW1 Section: ELKO Branch: RB GU(s): - 35 Bk: B11
Structure/ Installation: K603 kpl[to kp2]: 208+800 Refkp: EKPPT

Project Manager
Signature:

Name: C. Papandreou

PHOTOS

Photos 3 & 4 | Unauthorized people inside the demolition zone | 22/07/2023
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EKPPT Motorway

Report No.:

M0053

Ly - SALFO MONITORING REPORT | monitored by: CPA
Allotee: AW1 Section: ELKO Branch: RB GU(s): - 35 Bk: B11
Structure/ Installation: K603 kpl[to kp2]: 208+800 Refkp: EKPPT

Abstracts of the approved Design

| EANHNIKH AHMOKPATIA |
HELLENIC REPUBLIC

o
o 3 =
R =] (oo i | o] [ T

DEN F 60301 F- | Geometry & Specifications
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