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ZXET: a) H pe apiBpuod npwr. 6004/306/16-5-2018 EpwTnon & AKE

Ze anavtnon Tng (a) oxeTikng Epwrnong & AKE nou katatebnke otn BouAr Twv EAAVwv ano
TouG BouAeguTéG Nou avagepovTal aTov Mivaka Kolvonoinoswy, 0ag yvwpilouue OTI:

MpokaAei 1B1aiTepn aiobnon n diapkng avnouyxia Tng Néag AnpokpaTiag, n onoia ayyilel Ta opia
TNG €UHOVNG OXETIKA WE Tn BiwoipoTnTa TG AEH kal Tng €OVIKAG olkovopiag. ZUPewva HPE Thv
AZlwpaTikh AvTInoAiTeuon, and TNV NpwTn OTIYMA nou avaAdBape Tn diakuBEpvnon TnG Xwpdag,
BaAape pnpog To KATAOTPOPIKO HAg oxedio yia Tnv AEH, Tov evepyeiakd TOPEA KAl TNV OlKovopid.
AuoTuxXwG yia Tn Néa AnpokpaTia, Kal EUTUXW®G Yia Tov EAANVIKO Aad, PETA ano Tpia xpovia, oxi anid
O0&V KATAOTPEWAME TNV OIKOVOMia, dAAG KATAQEPAMUE va AUENOCOUME onUavTika Tnv anaocxoAnon, n
XWpa va enoTpEyel otnv avanTtuén, va onuelwdei pekdp enevdUOEwV, va €NAVAQEPOUHUE TNV
a&lonioTia TNG EAANVIKNG OIKOVOWiag, va avaBabpicoups Tov YEwOTPaTnyiko poAo Tng EAAGdag otnv
€UpUTEPN MEPIOXN KAl TO APEOWC €MOMEVO dlAoTnua va BydAloupe Tnv EAAGDa oploTikd ano Tnv
NEPINETEIQ TWV UVNHOVIWV.

AuTO akpIBwg To yeyovog aduvaTei va anodextei n Néa Anpokparia kal Xpnoigonolei Kabe peoo
WOTE va Napapeivel NpooKoAANUEVN OTNV EUUOVR TNG, KAEivovTag Ta paTia otnv npayuartikéTnTa. H
Néa Anuokpatia eniAéyel, TIG KPIOIMEG OTIYMEG Twv dlANPAyUATEUCEWY HE TOug BeopoUg yia Ta
evepyelakd OguaTa, Tov MdapTio Tou 2017, kaBwg kali To Mdlo, evw OAOKANPWVAHE TNV «kabapn
£€£000» Kal OTA evepyelaka InNTAMATa, va TonoleTeiTal anévavti oTnv KuBEpvnon, va KAIHAK®OVEl TNV
KaTaoTpogoAoyia TNG yia Tnv PEYaAUTEPN EVEPYEIQKN EMNIXEipNOn TNG XWPAg Kai va unevBupilel To
ox€D16 TNG yia TNV TPIXOTOMNON KAl TNV NApaxwpnon TwV «aonuikwv» Tng AEH g 101MTEC.

©a xpelaoTei va KAvoupe Mia avadpoun oto napeABov, yia va €EeTACOUMPE avaAuTika kal va
anodourOOUKE OpPICTIKA Ta KATACOTPO@OAOYIKA EMIXEIPAKATA Nicw and Ta onoia JuoTuXwg,
NEPIXAPAKWVETAI O AVTINOAITEUTIKOG AOyoG TN Néag AnuokpaTiag os oxéon Je Tn AEH.

To epwTNUa nou npénel va B€coupe €ival yiaTti n AEH eival pia unepdavelouévn €Taipeia, kKabwg

Kal noTe au&nbnkav autd Ta daveia kal yiati. ‘OAol ol avaAuTEg evTonifouv duo Xpoviég, To 2008 Kal
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To 2011, 6nou napoucdidletal €kpnén Twv Xpewv Tng AEH. Ta ddvela Tng AEH au&nbnkav karta
nepinou 1,5 dloekaTodpUpio TIG OUO AUTEG Xpoviég, 850 ekaToppupla Tn Mia xpovid kai 600
EKATOMHUpPIA TNV AAAN Xpovid.

Ta npoBAfuata Tng AEH OAn ekeivn Tnv nepiodo kal PeTa, oTta npoBupa TnG Kpiong KAnM.,
eMmAUOVTal HECW TOU davelopoU, YECW €vOC KakoU daveigpou. M’ auTtd To Aoyo kal Eagpvika, To 2012,
To 2013, ol TOTE KUBEPVAOEIC Npoonadouaav va eMAUCOUV To NpOBANUa Pe Bpaxuxpovia opoAoyliakd
davela TpleTiag, kabBw¢ €Anyav Ta nponyouueva Oddvela Tng AEH, ddveiag Tdfswg Twv 500
EKATOUHUPIWV EUPW £KACTO.

MNapaTtnpeiTal ouvenwc, Hia €kpnén daveiopoU, NpoBANUATWY, KAKodIAXEIPIONG, KAKWV EMAOYWOV
enevOUOEWY, KAl N aQvTIMETOMION TV NPoBANUATWY AMOKAEIOTIKA Kal HOVOo MHECw davelopoU. Qg
anoTéAeopa n AEH, n onoia Ea@vika an’ auTeg TIG UNEPXPEWOEIG Tou 2008 kal Tou 2011 npoonabei To
2012, 10 2013 kai To 2014 va TIC avTIgeETWNioEl Je ddvela TpieTiag Twv 500 ekaTOPHUPiwV.

AUTO €ival To KevTpIkO NpoBAnua Tng AEH. Znuepa, sueic oe axéon We Tov unegpdaveiopd Tng
AEH kai To Bpaxuxpovio TpOMo avTIHETONIONG TOU, KAaTnyopouuaoTe OTI n AEH kataoTpégeTal, yiari
Anyouv Ta ddveld Twv 500 ekaTt. supw. To nNpoPAnUa autd OPWC TO avTideTwnioaps, O10TI n AEH
enavayopacs 150 and To ddveio Twv 500 ekaT. supw nou €Ange To 2017. H eTaipeia emnAéov,
npoo@arta, kKartdgepe va AdBel VEO KOIVOMPAKTIKO JAVEIO yid TNV avaxpnuarodotnon Tou
nponyoUpevou daveiou TnNG, Uwoug 1,3 JIC. eupw Pe eMTOKIO TAEEWC TOU 5,5% &vavTi 6,5% nou nTav
TO MECO €MNITOKIO TOU MPONYyoUHEVOU.

Epeic oe avrtiBeon pe Tnv adi€€odn NOAITIKA Twv nponyoUhevwyv KuBepvhoewv , AdBape
OUYKEKPINEVEG NPWTOBOUAIEC yia va evioxUCOUNE Tn peucToTnTa TNG AEH. To 2017, oTn didpkela evog
Xpovou, n AEH sicénpa&e 320 ekaT. supw and Tnv 1diwTikonoinon Tou AAMHE pe Tov oTpaTtnyiko
€nevduTn Kal 460 ekaT. eupw anod Tnv anonAnpwpn Twv YKQ Twv dIKWV 0ac Xpovwv, &va KaBoAou
€UKaTa@pPoOvVNTo Nocod. Mpoxwpnodue akoun, oTnVv unoypa®rn cupBacewv Tou dnuociou pe Tn AEH,
nou €dwoav &va PEyAaAo XpnHATOOIKOVOUIKO O0pehoc otn AEH. Autd Ta dedouéva dnuiolpynoav pia
Ioxupn peuoTtoTnTa oTtn AEH, n onoia TNG enéTpewe va avTigeTwniosl kal Ta ddvelq,
avadiapBpwvovTag auTtd nou Anyouv To 2018 kai To 2019.

AUTR TN OTIYMR TO €AANVIKO JnuOOIo unoypdgel apolBaia enw@eAEG PvNUOVIO-CUPBOAAIO
npounBeiac pe Tn AEH, yia Tnv napoxr €kNTwong TA&Ewc Tou 25-26% pe Tnv npolndBeson o1 Ba
unap&el nponAnpwun Twv Aoyaplacuwv Tou 2018 and To levikd Aoyiotrpio Tou Kpatoug. H AEH
avapéveral va eionpd&el oxedov piod di¢ eupw (nepi Ta 480 ekaTt. eupw) and auTn TN oUPQWvia,
nocd nou €xel unoAoyioTel BAcel TNG KATavaAwong Tou 2017, evw €XoUuv UMOAOYIOTEI Ol EKNTWOEIG
ouveneiag 15% kal nponAnpwng 6%.

SXETIKA ME TO endpevo peydlo B€ua, yia Ta An&inpdBsopa npog Tn AEH, Ta 2,5 dioekaToppupia
€UPW, €AV KAnolog avaAuaoel Tnv alu&non Toug NpokUnTel OTI To 1/3 NpogpxeTal and dpacTnpIOTNTEG
nou €KAsioav PéEoa oTn MeydAn ugeon Tou 25%, €va dAAo 1/3 and KoIVWVIKEG DUOKOAIEG VOIKOKUPIWV
kal 1/3 akopa nepIAapBavel oTpatnyikoUug KakonAnpwTEéG. AUTA eival Tad KATAAUTIKA OToixeia Tou
2018, napa Tig d1adoxIKEG KPAUYEG OTI n AEH kaTtaoTpEpeTal.

EkTOC OJwG and autd Ta oToixeia, O6a BEAAPE va uNoypaupiooUpe TNV Heyain diagopd
NMOANITIKNG kKaTelBuvong Tng onuepivig KuBépvnong, oe oUykpion He Tnv KuBépvnon Zapapd-
BeviZelou yia To péANov Tng AEH. To 2014 cixe kataTedei yia wAgion otn BouAn o vopog Tng «Mikpng
AEH», Tov onoio kal akupwoape, d16TI B6a anéBaive KATAGTPOPIKOG yia To WEAAoV TnG AEH, kabwg
napaxwpouos Ta <«aonuika» TnG eTaipeiac (UDPONAEKTPIKA, MOVADEG QUOIKOU dagpiou). Epeig
NPOXWPNOAKUE OTNV WHQICN TOU VOUOU Yid TNV anoenévduan Tou AlyviTikoU duvapikoU Tng AEH, ot
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OUMMOPOWON HE TNV KaTtadikaoTiknl Andgaon Tou EupwnaikoU AikaoTnpiou, éva vopo nou ATav
anoTéAeopa okAnpng dianpaypdrteuong Pe TNV Kopigoiov, d1atnpwvTag aAwBnTo To Napaywyiko
duvapikd Tng etaipeiag kai diaopaAifovrag napdAAnAa, v nMoAAoi¢ Ta €pyaciakd diKAI®PATA TWV
epyalopévmV OTIC MPOG NApaxwpnon Jovadeg KAl opuxeid.

H AEH oe authy Tnv kateUBuvon, 6a napapeivel o BacikOC NUAWVAG TOU EVEPYEIAKOU HaAG
ouoThNaTog kal 8a avanTU&el dpacTnplOTNTEG O ToMEIC dnNwg o1 Avavewaoipeg Mnyeg Evépyelag, énou
Me EekaBapn ubuvn TwV NponyoUHevwy OIOIKNOEWV, EUEIVE MiOW, WOTE va avanTuxBei wg 1oxupn
EVEPYEIOQKN €Talpeia oTo nNAgov Oedopevo Eupwnaikd kal naykoopio nAqiglo Tng avaykaidtnTag
METABAONG o< Wia olkovopia XagnAou avepaka.

H peAétn Tng eTaipeiag McKinsey&Company &ixe wg avTikeigevo TNV unootnpi§n Tng AEH, wote
va kaBopioBei o TpONoOG £pappoyng Twv Anopacewv Tou EupwnaikoU AIKAoTnpiou OXETIKA HE TN
jovonwAio TNG AEH oTtn AyviTikh napaywyr, Kadbwc kal TV €nikaiponoinon Tou ZTpaTnyikou Kal
Enixeipnolakou Zxediou Tng €raipeiag, €vavT nogolU 1,2 ekaAT. €UPW, €Kk TwWV onoiwv Ta 700 ekart.
€UpW agopolV TNV 1n @daon Tou £pyou kadl To 500 ekat. eupw TN 2n @aon (enixeipnoiako oxedio). H
OXETIKA oUPBaon uneypagel oTic 07/06/2017, yera and Anogaon Tou AloiknTikoU ZUPBOUAiou TNnG
AEH ka1 pe npoBAenopevn didpKela CUVEPYATiag TouG 8 HrVEG.

SUPPWVA JE TOV ApXIKO NpoypaupaTtiond, Toug 2,5 npwtoug Pnveg, n McKinsey&Company 6a
unoaTtnpile TNV €raipeia kKata Tn diaPdPPWON TV HETPWV Yid TNV Anoenévduaon, Tou eNOPevoug 2,5
MNVeG Ba enikaipornoloUos To OTPATNYIKO oX&dlo TNG AEH €wc To 2030 kal Toug 3 TeAeuTaioug Ba
eknovoUoe TO EMIXEIpNoIakd ox&DdIo yia Tnv nepiodo 2018-2022, B£Tovrag To anapdiTnTo NAAGvo
uAonoinong Tou. Me auta Ta dedopéva, To £€pyo avapevoTav va oAokAnpwBei To deBpoudpio Tou
2018, xwpig va unoAoyilovTal ol BepIvéG dIAKONEC.

O1 dianpayuatevoelg PETA&U Tng EAANVIKNG Anuokpatiac kal Tng Tevikng AietBuvong
AvTaywviopoU, ®oTe va KkabopioBei o TpoONog e@appoyng Twv ano@dccswv Tou Eupwnaikol
AlkaoTnpiou, OXETIKA We TNV anosnévduon Tng AEH, npoéBAenav 611 pexpl Tov IoUAlo Tou 2017, Ba
€ixe oplaoTikonoinBei N cupPwvia yia TIG JOVADEG Kal OTn OUVEXEId, OTI HEXPI TO ZenTEUPpPIo Tou 2017
Ba €ixe oAokAnpwBei n diadikacia Tou market test nmou Ba dievepyouoe n DGComp. TeAikd, ol
dlanpayuaTtelaosig dinpknoav noAU MepICOOTEPO, ME TIC napandavw d1adikaoie¢ va oAOKANPwVoVvTal
MOAIC Ta XpioToUyevva Tou 2017, HeE anoTEAEOHA va MNpokANnBei onuavTikh kabuoTepnon OTIC
UNOAOINEC EPYATIEC TNG OUMPBOUAEUTIKNG eTalpeiag McKinsey&Company.

O1 avwTépw M NpoBAepBeiosc kal npoUnoAoyloBeioeg avaykeg enépepav kabuoTépnaon oTo
ouppaTIkO Xpovodidypappa Twv epyaci®v Tng McKinsey&Company, He anoTeAeopa TNV KaBuaTEpnon
OAOKANPWONG TOU £pyou, TO onoio e€iXe avaAdfel, evw akoun KATEOTN anapaitnTn n evioxuon Twv
OMAdWV TNG YId TNV OAOKANPWAON TOU £pYyOU, TN OTOX00ETNON TWV BACIKWV OTPATNYIKWV ANOPACEWY,
Tnv avantuén kal ulonoinon TNg OounAG napakoAolBnong kal ouvToVvIoPoU Twv Jpdcewv
HETAOXNMATIOPOU KAl TEAOG, TNV UNOCTAPIEN OTO apxIKO OTAdI0 UAOMOINONG TwV KUpimV dpACEwY Tou
ENIXeIpnolakou oxediou.

To AioIknTIKO ZupBoUAIo Tng AEH, AapBdavovTag unown Ta Gvw, ano@Aacioe opopwva Tnv
napdrtaon Tng oUuBAong PeE Tn OUPPBOUAEUTIKN €Talpeia kaTd 4 WAVeEG, ME avaloyikn augnon Tou
TIgAMaToc. To Xpovodidypaupa avanpoodapuoOoTNKE €nINPOCOETA, MWOTE TO TeAIKO napadoTeo va
oAokANpwOei evTdg Tou punvog Iouviou Tou 2018.

3TN OUVEXEIQ, TO OAOKANPWHEVO OTPATNYIKO KAl EMIXEIPNOIAKO OXEDIO MPENEl va eykpiBei anod
Ta apuodia opyava Tng €niXeipnong, MNPOKEINEVOU va enionuonoin®si kal va avakolvwBei oToug
MeTOXoUC TNG AEH, kaBwg kAl GToUG UNOAOINOUG eVOIAPEPONEVOUC.



‘Ogov agopd To ATNHAa NoU AVEKUWE HE TNV KabuoTepnuévn anddoon TwV Noocwv AoyapiaocHwmVv
NAekTPIKOU peupaTog otn AEH anod ta EATA, n AEH €xel pyepigvnosl WoTe ol NEAATEG TNG Nou enéAe€av
va €E0(MANOOUV TOUGC Aoydplaopouc TouGg oTa EATA, xwpic 131aiTepec O1adikagie aAAd MHeE anAn
€nideIEn TNG anoddeiENG NANPWWUNG, va anoQeUyouv KABe eninTwon g ox&on ME TO UWOC TNG OPEIANG
TOUG Kal eninpOoBeTa va AduBAvouv TNV €KNTWON OUVEMEIAC. SXETIKA TEAOG, PE TA EPWTNUATA MOU
agopoUv Ta EATA, apuodio va oag svnuepOoel €ival To enonTelov Ynoupyeio Wnoiakng MoAITIKAG,
TnAenikolvaviov kal Evnuépwong.

O YNOYPIroz

FEQPrioz :TAOAKHz

Mivakag Koivonoinoemv:

> BOUAEUTEG K.K. 27. Kapaykouvn KwvoTavrivo
1. Zkpéka KwvoTtavTivo 28. KapapavAn Avva

2. Karoca@pdado Kwvoravrivo 29. KapaoyAou Oe6dwpo
3. AvaoTtaociadn Zappa 30. Kapaopavn Fsmpyio
4. Avdpiavo Imavvn 31. KedikoyAou ZUHE®DV
5. Avtoviadn Ioavvn 32. KéAAa Xprioto

6. AvTwviou Mapia 33. Kepapéwg Nikn

7. Apapnaridn ®wreivi 34. Kepaloyiavvn 'OAya
8. AonpakonoUAou Avva — MiGEA 35. Kepaloyiavvn Iwavvn
9. Auyevakn EAguBépio 36. KovooAa EppavounA
10. Bayiowva Newpylio 37. KoupouTtodako Fe@mpyio
11. Bappitoi®Tn MIATIGdN 38. Kupiadidn Anunrpio
12. BAdaon KwvoTavTtivo 39. Mnakoyiavvn Ntopa
13. BAaxo Newpyio 40. Mnoukwpo XproTo
14. Bopidn Maupoudn 41. MnoUpa ABGavaocio

15. BoUATeyn Zowpia 42. Oikovopou BaciAeio
16. BpoUTton Iwavvn 43. NavayiwTtonouAo NikoAao
17. Fr'ewpyavra Newpylio 44. Pantn EAévn

18. N'ewpyIadn Znupidwv 45. ZTapdarn AngATpIo

19. MNakouparo repacipo 46. ZTUAI0 FE®pyIO

20. MNavvakng ZTépyog 47. TacoUAa KwvoTtavTivo
21. Noyiaka BaciAeio 48. Tpayakn Iwavvn

22. Aapakn A@avaoio 49. Toiapa KmvoTtavrivo
23. AfRpa XpioTog 50. dopToakn Oed6dwpo
24. Anpooxakn AvaoTacio 51. dwTtnAa Iacova

25. Kappada ABavacio 52. Xardndakn KwoTn

26. KakAapavn NikATa
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